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TNE?

* The term “Trans-National Education” (TNE) is used to refer to “situations where the

teachers, students, programs or institutions/ providers of course materials cross national
jurisdictional borders” (OECD*, 2004, p. 17).

* The term “ transnational education (TNE) programs”, refers to “any type of higher education
program and service in which the learners are located in a country other than the one where

the awarding institution is based” (Sutrisno & Pillay, 2013).

*OECD: Organisation for Economic Co-operation and Development,
founded in 1961. 38 member countries.




The United States was the largest destination country
for students studying abroad with over 833,000 there

in 2021.
COUNTRIES It was followed by the United Kingdom (nearly
ATTRACTIVENES 601,000), Australia (around 378,000), Germany (over
S FOR TNE 376,000) and Canada (nearly 318,000).

Source: UNESCO, May 2024.




|. OVERVIEW OF . UK:

'L#RKA\IQIELIXAI'%N AL « Academic year 2022/23: 3,240 Vietnamese

EDUCATION (TNE) stqdentg enrolled in national programmes in the
SCENERY United Kingdom (UK) -
(Source: HESA*, August 2024).

* VIETNAM:

« Academic year 2022/23: 2,937 Viethamese
students enrolled in UK programmes in-country.
(Source: HESA, August 2024).

*HESA is the UK Higher Education Statistics Agency




As of 2020, Vietnam had 408 active overseas degree
programs (TNE). The UK had the most programs
with 101, followed by the United States with 59.

UK
PROGRAMMES
IN VIETNAM

Source: British Council, October 2022.




VIETNAM, NOT YET
AN EDUCATIONAL
HUB

* Vietnam ranks third in the
world in the number of
students studying abroad, while
only attracting nearly 10,000
international students.

g q g According to Ms. Hoang Van Anh, Director of Education Programs at the British Council, Vietnam is currentl
Source: HCMC National University workshop held on 5t = b o ¥
D b 2024 ¢ | d b Thanh N the country with the third largest number of students studying abroad in the world.

ecember - information relaye y an ien

Newspaper.




FOCUS ON
“IMPORTED”
PROGRAMMES

UK > VIETNAM TNE




WHAT TNE!?

TYPES OF TNE REMARKS

* Franchised Degrees * Differentiate Franchise vs. Offshore

Decree 86

* Foreign-invested HEls

Joint Degree Partnerships Joint or Dual

Articulation agreements & Credit
transfer

Short versus Long Term

The Case of Blended Learning

Distance Learning Courses




WHAT TNE!?

TYPES OF TNE

Differentiate Franchise vs. Offshore
Decree 86

Joint or Double

Short versus Long Term

REMARKS

Loose definition in Vietnam: regulated in Malaysia and
Singapore

Decree No. 86/2018/ND-CP (Decree 86), dated June
2018 & effective | August 2018: more relaxed about
foreign investment in the educational sector allowing
more Viethamese students to enrol, but investment
capital and teacher qualification requirements have
increased.

43% of foreign students in Vietnam study long-term
(Source HCMCNU Survey, December 2024).




WHAT TNE!?

TYPES OF TNE

* Joint, Double Degree, or Dual?

JOINT/ DOUBLE/DUAL AWARDS: KEY CHARACTERISTICS

JOINT AWARDS

DOUBLE AWARDS

DUAL AWARDS

A single qualification is
awarded in the joint names
of all the degree awarding
bodies concerned.

Requires a pooling together
of degree awarding powers
and recognition under each
Partner Country’s legal
Jjurisdiction.

An award is made by both
partners on completion of
the programme of study.

The awards are
interdependent and it is not
possible for a student to
obtain one partner’'s award
but not the other.

Two separate qualifications
are awarded by each
degree awarding body, and
offers flexibility to students
of taking only one of the
two qualifications.

REMARKS

The key difference is that a Joint Degree would lead to
one single award by both institutions and a Double
Degree would lead to two awards one by each
institution.

Double Degrees are most usually chosen in cases
where there are legal or regulatory reasons why a
single award is not possible for one or both
institutions.

Source: Queen Mary University of London.
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2. QUALITY ASSURANCE
FRAMEWORKS FOR TNE

ISSUES AND SOLUTIONS




>> Translating principles into practice

The context for students located abroad differs from that experienced students in the home country

Objective Challenges

> s the learning environment of equivalent quality?

> ngrammes_ to be of equu.ralent quallty > Do students have comparable access to academic and
to those delivered domestically — nen-academic support?

rEqu'reme“t for adequate QA > To what extent is the programme designed to reflect
prncedures the expectations of international labour markets and
employers? (risk of domestic bias)
> For practical and professionally oriented programmes:
can students access equivalent internship or work-
based learning opportunities?

SOURCE:

Simon Roy
Head of Higher Education Policy
OECD Directorate of Education and Skills

‘Implementationand Innovation in QA through Peer Learning’ (IMINQA) PLA
21 March 2023




Ecctis’ TNE Quality Benchmark Scheme A POTENT| AL
* It is against the backdrop of this fragmented SO LUT|ON

international regulatory context and ongoing
recognition challenges, and in the context of the recent
adoption of the Global Recognition Convention, that
Ecctis (formerly UK NARIC), the agency managing the
gualification recognition function on behalf of the UK
Government, has developed a TNE Quality
Benchmarking (TNE QB) scheme intended to help
Improving international understanding of and trust in
TNE qualifications of demonstrable quality and
standards.



https://www.ecctis.com/TNE/TNE%20Quality%20Benchmarking%20service.aspx
https://www.ecctis.com/TNE/TNE%20Quality%20Benchmarking%20service.aspx

« TNE IQBs have been developed in alignment with the ECCTIS STANDS
UNESCO / OECD Guidelines for Quality Provision in FOR EDUCATIO
Cross-Border Higher Education, the UNESCO / NAL AND

f Practice in the Provisi f
$Ea?1::;?o?1alc;gccl’:ca’:?:nr§1IdntheelNS)X,fIiIOEn(?uidelines CAREER
SERVICES FOR

of Good Practice in Quality Assurance.
INTERNATIONAL

» Consideration has also been given to the

. - QUALIFICATION
UNESCO Global Convention on the Recognition of S AND SKILLS.

Higher Education Qualifications, and regional
reference points including the European Standards and
Guidelines for Quality Assurance in the European
Higher Education Area, the Higher Education Quality
Assurance Principles for the Asia Pacific Region, and
the African Standards and Guidelines for Quality
Assurance in Higher Education.



https://www.oecd.org/education/skills-beyond-school/35779480.pdf
https://www.oecd.org/education/skills-beyond-school/35779480.pdf
https://www.coe.int/t/dg4/highereducation/recognition/Code%20of%20good%20practice_EN.asp
https://www.coe.int/t/dg4/highereducation/recognition/Code%20of%20good%20practice_EN.asp
https://www.inqaahe.org/sites/default/files/GGP_ProceduresManual.pdf
https://www.inqaahe.org/sites/default/files/GGP_ProceduresManual.pdf
https://en.unesco.org/themes/higher-education/recognition-qualifications/global-convention
https://en.unesco.org/themes/higher-education/recognition-qualifications/global-convention
https://enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
https://enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
https://enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
https://www.apqn.org/media/library/publications/higher_education_quality_assurance_principles_for_the_asia_pacific_region_chiba_principles.pdf
https://www.apqn.org/media/library/publications/higher_education_quality_assurance_principles_for_the_asia_pacific_region_chiba_principles.pdf
https://enqa.eu/indirme/papers-and-reports/associated-reports/ASG-QA%20English.pdf
https://enqa.eu/indirme/papers-and-reports/associated-reports/ASG-QA%20English.pdf

QUALITY
ASSURANCE IN TNE

KEY PERFORMANCE INDICATORS




ECCTIS STANDARDS FOR ENSURING CURRICULUM

QUALITY

Awarding institutions should ensure that their TNE
provision is of comparable standards

¢ to those of the same or comparable provision delivered

in their home campus.

* Indicator 5: The admission of students for a TNE
programme of study, the teaching and learning activities,
and the assessment requirements are equivalent to those
of the same or comparable programmes delivered by

the awarding institution at the home campus.

* Indicator 6: TNE modules and programmes are
developed, approved, monitored, and reviewed through
processes that are as robust as those for modules and
programmes provided by the awarding institution at the

home campus.

Indicator 7: Teaching staff must be competent, suitably
qualified, and experienced, and adequately supported to
deliver the programme to equivalent standards to those
applied to comparable programmes delivered by the
awarding institution at the home campus.

Indicator 8: The performance and outcomes of students
on TNE provision is regularly monitored and
benchmarked with the performance and outcomes of
students of the same or comparable programmes
delivered by the awarding institution at the home campus.

Source: Ecctis, Standards of the Programme
of Study: Retrieved Feb. 2025.




PROBLEM STATEMENT

The comparability or LEARNING OUTCOMES vs.
equivalency principle LEARNING EXPERIENCE



3. MANAGING RISK

APPLICATION OF RISK-BASED APPROACHES TO
ENHANCE QUALITY ASSURANCE PRACTICES




RISK-BASED
APPROACH
TO QA IN
EDUCATION

A risk-based approach to quality assurance in
education involves:

1.

Proactively identifying potential issues or areas of

concern within an educational institution,

Analyzing their likelihood of occurring and the

potential impact,

Prioritizing mitigation strategies to address the most

significant risks.



KEY APPLICATIONS

IDENTIFYING HIGH-RISK AREAS

¢ Student Achievement Gaps
¢ Curriculum Alignment

* Teacher Effectiveness

* Assessment Practices

* Facility Safety

MITIGATIONS STRATEGIES
Targeted interventions:

* Developing specific interventions to address high-risk
areas,

Monitoring and evaluation:

* Regularly tracking progress on mitigation strategies
and adjusting as needed to ensure effectiveness.

Communication and collaboration:

* Sharing identified risks and mitigation plans with
relevant stakeholders




BENEFITS & CHALLENGES

BENEFITS CHALLENGES

* Improved focus - Data collection and analysis
* Proactive problem-solving - Stakeholder engagement:

» Data-driven decision making * Resource allocation:

 Enhanced accountability




IS QUALITY ASSURANCE STILL RELEVANT?

Quality Assurance vs Quality Culture:

Quality Culture
describes a broader

Quality Assurance refers organizational mindset

to specific processes and where everyone within the
o m— . .
= procedures used to verify 9 company actively embraces

that a product or service and prioritizes quality in all

meets quality requirements, aspects of their work, going
beyond just following
procedures




COMPANIES THAT FOCUS ON

COMPLIANCE

Just get by

Get through a single audit

Remain liable for future audits

View compliance as a necessary evil
Get comfortable kicking the can
Make decisions without the data
Open up unnecessary risk

Plug holes with resources

React to fire drills

Fly blind

VS

COMPANIES THAT FOCUS ON

QUALITY

Are more productive and innovative

Receive fewer complaints, investigations, and
open fewer CAPAs

Have lower quality-related product costs than
their competitors

Instill customer confidence and loyalty that
their devices will perform as intended

Free resources that foster innovation and
accelerate new product introduction

Mitigate risk leading to higher business
valuation

QUALITY
CULTURE IN
HIGHER
EDUCATION

SOURCE: JON SPEER,

OCTOBER 2022.




“Quality means doing it right when no one
is looking.” ~Henry Ford.

THANK YOU FOR YOUR
ATTENTION
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