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vs 



“equal educational opportunity” 

give to each an education that is as good 
as that provided for everyone else 
 
give an education that is uniquely suited 
and best for each individual and at the 
same time 



vs 

meaning 



Opinion Poll 

the state should give to each child an 
education that is as good as that provided 
for everyone else 
 
as a parent, given the opportunity, you 
would choose the best teacher for your 
child 



vs 

level of aggregation 



vs 

implementation 



vs 

Policy 



Policy 

high level  •  common good  •  on the whole 



policy              paradox 



excellence equity equality 



Policies in pursuit of educational excellence 
are more likely to produce gains in equity 
than policies in pursuit of equality are likely 
to produce excellence.” 

“ 



excellence 

equity 

equality 



small effort to achieve gains 
at high levels of aggregation 
 
large effort to achieve gains 
at low levels of aggregation 
 
 

 

With that in mind… 



maximise specific benefit 
 
 
minimise specific injustice 
 
 

 

With that in mind… 





Assessment 

Learning Excellence 



Assessment Practices 

• find obscure information to make test hard 

• nobody did readings, so give a quiz 

• extra points for going to game 

• extra questions bonus points 

• test most people will pass 

• test most people will fail 

 

 



After a day at school, which of the statements 
below are you more likely to think of? 

Question: 

• Today what I taught was… 
• Today what my student learned was… 



 
Prepared 

Lesson 
 

Today what I taught was… 



Today what my student learned was… 

Observation 

Interpretation 

Record 

Feedback 

Performance 







National 
 
Regional 
 
District 
 
School 
 
Classroom 
 
Student 

Higher Levels 
of Aggregation 

 



National 
 
Regional 
 
District 
 
School 
 
Classroom 
 
Student 

sampling 
 

Higher Levels 
of Aggregation 

 



National 
 
Regional 
 
District 
 
School 
 
Classroom 
 
Student 

95% proficient 
 

maximise benefit 





National 
 
Regional 
 
District 
 
School 
 
Classroom 
 
Student 

95% proficient 
 

maximise benefit 

minimise injustice 



National 
 
Regional 
 
District 
 
School 
 
Classroom 
 
Student 

accountability; 
sanctions 

 

Learning 

≠ 







• always focus on learning 

• assess at appropriate level 
of aggregation 

• act to minimise injustice 

 



Thank you! 


