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1. PROJECT OVERVIEW

Duration:

From 1/1/2022 – 1/3/2024

Project 
beneficiaries:

women leaders in HE in 
Vietnam

Project purpose:

providing knowledge and
skills for women leaders in
HE in Vietnam for
empowering women
leadership through the
training, seminars, and
networks developments



University Consortium

PROJECT LEADER

Vietnam National 
University - Hanoi

PROJECT CO-LEADER

Centre for Financial and 
Corporate Integrity, 
Coventry University 

PARTNER

Phenikaa University 

PARTNER

University of Economics and 
Business Administration - Thai 

Nguyen University





Project activities 

E-Training

E-Training with the
participation of 500 accesses

E-platform

Develop an E-platform
“Empowering women
leadership in HE toward
digitalization and
globalization”.

Seminars/Workshops

Hold Seminars/Workshops sharing knowledge in 
leadership, university governance, digitalization and 

globalization in Vietnam and UK

Network

Set up a network of HE
leaders and academics
between UK, Vietnam and
ASEAN countries
.

Dialogues
Organize Dialogues on inclusive leadership
in higher education
.

Conferences 

Organize Annual Conferences
of Female Leaders in HEIs in
Vietnam, UK and ASEAN
.

TOT course

Organize 01 Training of
Trainer between UK
Professors/Leaders and
Partnership Female Leaders
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Timeline

▪ Kick-off meeting

▪ Quarterly meeting

▪ Offline Dialogue

▪ Annual Conference

▪ Quarterly meeting

▪ Network 
Introduction

▪ Annual Conference

▪ Offline Dialogue

▪ Training activities

▪ Quarterly meeting

▪ Training activities

▪ Produce a final evaluation 
report

▪ Conference to launch the 
Final Evaluation Report  & 
Closing ceremony

2021 2022 2023 2024

Proposal Activities ActivitiesActivities



Project output

A network of HE leaders and academics between UK, Vietnam and ASEAN countries, 
more than 500 participants after e years, at least 50% of participants are female.

E-learning with 6 modules “Talent Female Leadership in Digital Higher 
Education”

An e-platform includes: Database of female leaders and research groups led 
by female researchers in Vietnam and ASEAN, E-learning modules and Forum 
for exchange ideas/experience among female leaders in VN, UK and ASEAN

An evaluation report on leadership and governance outcomes focusing
on social inclusion and gender equality for policy development.

5 Join-research groups among UK, VN and ASEAN led by female leaders



Project Impacts

Improved awareness of 
gender issues and 

challenges facing women 
leaders 

Enhancing the digital skills 
of women leaders in HE for 

managing a digital 
university

Greater appreciation of 
female leadership and 
their contribution to 

female leaders in 
university

Informed decisions to 
develop and implement 

digitalization strategies to 
empower women leaders

Enhancing the capacity of 
women leaders in HE in 

providing customized services

Supportive network 
development to constantly 
support women leaders to 

achieve better gender 
equality



2. CHALLENGES

• The procedures for obtaining permits to organize 
international conferences in Vietnam are difficult.

•  The project includes many activities with various 
outcomes, making project implementation very 
challenging. 

• The project does not have dedicated staff, so faced 
difficulties during implementation



✓The project was completed on time and within the 
budget as committed, with the in-kind 
contributions from the consortium exceeding more 
than twice the initial project proposal.
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3. SUCCESSES AND ACHIEVEMENTS 



3. SUCCESSES AND ACHIEVEMENTS 

✓Successful implementation of a series of events 
and activities, including Dialogues, Conferences, 
TOT training course 



Kich off (20/01/2022) Dialogue Phase 1 (6-8/7/2022)

E-LearningIntro Network conference
25/11/2022



Dialogue 2 (1-3/12/2023) TOT training courses

Quarterly meetingQuarterly meeting



3. SUCCESSES AND ACHIEVEMENTS 

NETWORK

✓Through the project implementation process, a network 
of consortiums was developed, laying the groundwork 
for future research and training collaboration.



3. SUCCESSES AND ACHIEVEMENTS 

NETWORK

✓Established a network 
of more than 600 
female leaders at higher 
education institutions to 
exchange and share 
management 
experiences.



3. SUCCESSES AND ACHIEVEMENTS 

✓The project beneficiaries are targeted correctly as 
intended.
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3. RECOMMENDATIONS

The project achieved success due to:

➢Transparency

➢Regular exchange of information

➢Support from the leadership of the participating 
agencies and member institutions

➢A professional Project Coordination Team
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We would like to thanks: 

➢British Council

➢Ministry of Education and Training

➢Business associations in Vietnam

➢Associations of universities and colleges

➢State management agencies

➢Scientists, experts who participated in the program

➢Media agencies….
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