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Challenges of a changing world 



Addressing global challenges through 

people, research and innovation – the 

Newton ethos 

people: improving science and innovation expertise (known as 

‘capacity building’), student and researcher fellowships, mobility 

schemes and joint centres 

 

research: research collaborations on development topics 

 

translation: innovation partnerships and challenge funds to 

develop innovative solutions on development topics 

 



Tackling global challenges - the role of 

education 

Health 

 

Resources, environmental 

 

Social 

 

 

Goal 4. Ensure inclusive and equitable quality education 

and promote lifelong learning opportunities for all 

 

Widen participation in education to develop local talent globally 



 



Widen participation - multiple (re-)entry 

points into higher education 

 

 

 

 

 

 

 

 

 

 

In line with institutional strategy and direction 

 

Foundation 

Apprenticeships 

Undergraduate 

Postgraduate 

 

Research 

Executive 
education 



Higher Education challenges – valuing 

people, research and innovation 

After 

Sarkar et 

al 2009 

1 

2 

3 

Financial sustainability 

Effective governance 

Delivery of strategy 

 

 
Curriculum design for skills 

Attract and develop talent 

Stakeholder engagement 

Economic contribution 

Widening participation 

Student employability 

Research quality 

Infrastructure 

Accreditation 

L&T quality 

Critical thinking and problem solving 

Encourage entrepreneurship 

Interdisciplinary learning 

Knowledge acquisition 
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Aston: a University for Enterprise 

 



Support for entrepreneurs in the UK 

 



VNUK – support for entrepreneurs in 

Vietnam 



Aston Centre for Growth 

 



Linking innovation to economic growth 



 



Research quality drives the quality of 

innovation 
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Identifying and developing research 

capability  

 



HE leaders driving 

strategic collaborations 

Midlands economy could grow by 

£34 billion by 2030. 

 

Based on 5 themes 

 

 skills 

 innovation 

 transport 

 promoting the plan 

 finance for business 



European collaboration to address ageing 

 



Collaborative engagement in global research 

challenges 

UK Research Council 

priorities 
Address complex societal challenges 

through supporting frontier 

interdisciplinary research and innovation;  

 

Build additional capability in research 

that can help address global challenges;  

 

Address the problems faced by 

developing countries whilst further 

improving our ability to deliver cutting-

edge research; and  

 

Provide agile responses to sudden 

emergencies or new opportunities 

requiring interdisciplinary solutions 

 

Priorities for Vietnam 

Health and life sciences. 

 

Environmental resilience and energy 

security. 

 

Future cities. 

 

Agriculture.  

 

Digital innovation and creativity 
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Higher education leader development 

Develop the emerging talent 

 

Leadership foundation 

 

Executive education 

 

Higher Education Leadership 

Academy (AKEPT) Malaysia 

 

British Council – Higher education 

leaders forum 



Higher education leader development 

5 day workshop in Vietnam 

 

Exemplar workshop content 

Introduction to Motivation in 

the Workplace  

Models of Leadership  

Cross-Cultural Dimensions  

Transformational Leadership 

and Leader-Member 

Exchange  

Relationship-based 

approaches  

 

1 week UK shadowing - 

strategy  

Coaching and mentoring 



Workshops on developing the curriculum - 

Danang, Aston and VNUK  

Conference on Quality 

Assurance and Accreditation 

in Higher Education - 

Experiences and 

Perspectives in Vietnam and 

UK 

The UK academic quality 

context: Balancing assurance 

and enhancement 

 

A UK perspective on degree 

programme design 

 

Enabling academic staff 

development and student 

engagement within 

recognised quality 

frameworks: a UK 

perspective  

 



Innovation in the classroom and developing 

the curriculum 

Education debate, VNUK 

CDIO, Aston 
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Non-credit bearing modules 

 



Developing talent - responsibility for 

stakeholder engagement and enterprise 

Stakeholder engagement 

 

Social enterprise 



Developing global citizens - mobility 

Business and Engineering Schools 

from Aston University and the Indian 

Institute of Technology in Delhi are 

overseeing the construction of a 

combined heat and power plant (CHP) 

in a remote village in northern India. 



Developing skills in the learners - 

entrepreneurship   

A creative and co-operative space for 

startup people, secondary and high 

school pupils, college students, 

faculties as well as designers, artists, 

entrepreneurs, and other 

professionals 

 

 

Co-development of entrepreneurship 

curriculum for all undergraduate 

students studying at VNUK = 

employability 

 

 



HE leading at the forefront of science, 

technology and innovation 

Developing and nurturing talent 

 

New knowledge and discovery 

 

Engaging in a dynamic innovation 

sector 

 

Increasing the impact of research 

and education 



Final thoughts 

Education has a vital role to play in improving the prospects of a 

better future for all – widening participation for greater benefit 

  

Mobility, engagement and shared innovations will be effective 

throughout organisations when led from the top and embedded 

in the strategy 



A personal perspective on HE leadership 

and the challenges of a changing world 

HE Leaders will be 

strategic – deliver a clear direction and ensuring that all 

opportunities that are seized remain relevant to the overall goal. 

flexible and creative – adaptive and innovative 

a communicator and change-maker, through engaging people 

throughout the organisation 

aware of changing environment and playing a role in shaping the 

sector(s) where possible 

balancing competing interests – not OR but AND 

responsible investment in people and infrastructure – people are 

key to organisational success 

 



Innovation conference, Vientiane, Laos 

 


