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Social innovation...why now?

Drivers include:

* Financial crash and subsequent critique
of predatory capitalism

* No where to hide for long ( internet)
 Fear

* Hope

* Public austerity

* (Generational shift

* Wicked problems



”~

Rising inequality and
ygrowing gl instabilit
— 'er' i z.z_%gw y

"

Iﬁ next 40 years we
,have to produce as
much food as we di

Radical transparency:
nowhere to hide




What is social innovation?

Social Innovation: “A novel solution to a social
problem that is more effective, efficient, sustainable
or just than existing solutions” (Phills et al., 2008)



Social innovation in the literature: key characteristics

« Social problems as the starting point

« A focus on novel solutions and
transformation

Tom Lawrence — Oxford

* Organizing models for scale Handbook of Managing

Innovation






Our definitions...

Term

Social Innovation

Social Innovators

Social change organisations

Definition

The development of creative and
practical solutions to complex social
problems

Individuals or groups focused on
making social change and creating
social impact

The organisational forms used to
accomplish social innovation
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Social Innovation
Consulting Group

A UBS MBA-led consulting practice for
businesses with social ambitions.

Find out more about the group
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The Cambridge Centre for Social Innovation at Cambridge Judge Business School, University of Cambridge, acts as a platform for research Handbook [ reading E@met online
and engagement with social innovators, academia and policy in UK and across the world. Its primary focus is to understand, promote, and cohort [lifecling ready e

engage with social innovators and create and support social ventures and projects.
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Teaching:
- Masters in Social

Research:

- Creating and Innovation

translating knowledge . :
about social - Integration of social

innovation innovation throughout
degree programmes

Engagement:
- Incubating social ventures

- Supporting social innovators
across the University




« Social entrepreneurship

* Social intrapreneurship

* Social extrapreneurship

Tracey, P. and Stott, N. (2017) "Social
innovation: a window on alternative ways
of organizing and innovating." Innovation:
Organization and Management, 19(1): 51-
60



http://dx.doi.org/10.1080/14479338.2016.1268924




The Newfoundland project....




How established organizations engage with grassroots activists: The
case of child marriage in Indonesia
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The translation of “sustainable livelihoods” to Indonesia

Figure 1. Sustainable livelihoods framework

Key

H = Human Capital S = Social Capital
N = Natural Capital P = Physical Capital
F = Financial Capital
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New venture legitimacy in hostile environments
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Gender and Mafia
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Know your place? Crafting community identification in poor areas (Stott, Fava, Creed &

Tracey)
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Cambridge Social Ventures

Connect with us

emvonmens impacts.




What we hope to make with you

USING DATA
FOR ACTION AND
FORI

¥ :
Research summary Academic & Podcasts, interviews Conferences and
reports practitioner blogs & short videos events

publications
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Teaching materials & Comics & graphics What else?
case studies
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Master of Studies in Social Innovation
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MPhil Management
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Applications closed

Admissions for entry in 2016/17 have
now closed.

r entry in October 2017 will

Applications

nnovation students. 3 openon | September 2016

eligible for other sources of funding.

Postgraduate Diploma in

Entrepreneurship Read more
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Online Phase Residential Assessment




Courses

Current Previous Future

Module 1: Organising for Social Module 2: Leading Strategies for
Change (2017/19 class) Social Innovation (2017/19 class)

MSt in Social Innovation:
Programme Information (2017/19
class)

Module 3: Social Innovation in Module 4: Researching Social
Practice (2017/19 class) Innovation (2017/19 class)
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4 Back to'Module 1 overview'

Module 1 introduction

In this section module leaders Dr Neil Stott and Prof Paul Tracey will introduce you to the module and each of the units. Please refer to this
section when you wish to get a bird's eye view of the content we will cover in this module.

Module 1:

Organising for social change

Unit overview

Four units make up this module.

1.1 Approaching social change and innovation

UNIVERSITY OF
CAMBRIDGE

Judge Business School
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2.1 Foundational readings To do

2.2 - Lessons from a blue To do
collar Millionaire

2.3 Patagonia To do
2.4 - Path to Corporate To do
Responsibility

2.5 - Industry Analysis To do

exercise preparation

£ Module 2 - Reference library

iew.php?id=3 e [Pl - 3P

Student Student01 -

Leading Social Innovation

Strategies for leading social innovation - this part of the course will focus on the distinctive leadership challenges inherent in creating
social innovation (as social entrepreneurs and social intraperenuers within large organisations) and opportunities and challenges of cross
sector collaboration for social change. It will also examine and critique the emerging models of social finance which can be used to build
and scale social innovation.

7=/ Announcements

Unit 2.1: Executing Strategy

Unit Introduction
Readings and Activities

2.1 - Foundational Readings

The two readings in this section will provide you with a foundational understanding of some of the key
terms, concepts and debates. It's therefore recommended that you study these before moving onto
the activities.

2.2 - Lessons from a blue collar Millionaire

The second required reading is a short Fast Gompany article, Lessons from a Blue Gollar Millionaire,
on Nick's Pizza and Pub. We will use this article as a mini case to discuss how different activities in the
company are connected and reinforcing their overall strategy.

2.3 - Patagonia

Patagonia is a well-known outdoor apparel company. The firm is known for its high premium quality
outdoor clothing as well as for its environmental tives. We will conduct an in-depth analysis of the
firm's resources, capabilities, and core competencies.

2.4 - Path to Corporate Responsibility
Through this article we will look at the intersection of organizational learing and issue maturity.

2.5 - Industry Analysis exercise preperation

0



Video and Audio - Examples
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According to Bryman:

[R]eports of research often present rather sanitized accounts of how the research was
produced, without a sense of the sometimes difficult problems the researcher(s) had to
overcome. This is not to say that researchers deceive us, rather that the accounts of the
findings and how they were arrived at tend to follow an implicit template that emphasizes
some aspects of the research process and not others. (Bryman, 2016: pp.13-14)

To conclude, we are not suggesting that you should expect chaos, but an awareness of the uncertainly with which social
researchers invariably need to grapple may provide reassurance, especially if things are not going exactly to plan.

Video: discussing the research process

In the following video, Paul chats to PhD student Laura Claus about her experiences of the research process.
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Module 3 offline media

The context and scope of social innovation # Tom Lawrence Skype Interview & Social Entrepreneurship, Social Intrepreneurship & Social
Extrepreneurship &
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Residential.....

Judge Business School
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Engagement (Do!)

« Cambridge Social Organising ( In development)

« Community enterprise research training

* Online Certificate of Achievement in social organising,
community economic organising & digital organising

* Online Undergraduate Certificate in Digital Social Organising

« Cambridge Social Ventures



1. Social motivation

2. Social impact




Social ventures

« AiIm to create sustainable social and economic
value

* Are committed to making and demonstrating
significant social impact

« Values, mission and governance aligned with
social impact

* For profit’ & Not for private profit
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Record and send new
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Moving minerals through systems where
good governance and better business are
the norm.
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¥ BANTOXITS

A Rapid Assessment of Goid and Flaancial Flows linked to
“Antlsanal and Smali-Scale Gold Minlsg s the Philippines

FOLLOW. THE MONEY:
THE PHILIPPINES

A ‘Better Business’
mentality will help jewellery
companies embrace
responsible business conduct
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www.levin sources.com

LEVIN SOURCES



Dedicated to crafting the most
delicious chocolates that create
employment for young people with autism.
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