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Aim

‘to share Scotland’s approach to raising educational
standards in schools and helping students prepare
for success in the modern world’

Graham Norris HMI
Assistant Director (Curriculum, learning, teaching, assessment)

Graham.norris@educationscotland.gov.uk
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Our culture (ethos) for change

Our change process and
iIntended outcomes

Impact
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The poorest performing
ducation systems of the 21st
“Icentury will not only be those
¢ that cannot change, but also
those that

who has a stake in
Y education
ﬂ which drives positive
‘ change




Scotland in context

671,218 children and young
people in publicly funded schools

118,034 with additional support
needs
18% in 2013 15 % in 2012

About 98% of young people in
mainstream classes over 80% of
the time

2,606 schools

51,400 teachers

.?-y \\Gretna Green

NORTHERN el A Carlisle

IRELAND "ENGLAND
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Our culture for change

(ethos of trust
and collaboration)
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who has a stake in education

- 2002: National debate led to Curriculum for
Excellence programme

- 2007: constructive accountability through self-
evaluation and ‘with not to’ external inspection

- Now: national forums to ‘maintain the relevance’ of
the curriculum, learning, teaching and assessment’

- Co-creation of great resources: our national
schools intranet (Microsoft 365)
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Trust,
release
and inspire

confidence confidence
and and

ownership ownership
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Positive G
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Change maker

Innovation
W brave

Risk averse

C hange S*Opper Education
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Our change process and
Intended outcomes
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oad national g“idanc
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applied and
developed
flexibly in
local contexts

knowledge impact
fed back B ETT E R evaluated

effectively to at multiple
practitioners L EARN I N G levels

knowledge drawn
out about
‘what works’
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Looking Looking
inwards: outwards:
knowing ourselves learning from
inside out what happens
through elsewhere to
effective challenge

self-evaluation EEkEE our own thinking

Looking
forwards:
exploring what
the future might
hold for today’s
learners and planning
how to get there

\ Using proven

Transforming lives through learning Change approa
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Opening up learning ' Opening up learning

through exploring through exploring

‘°% and using
o people's views
-
oL

=1a1®
U
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o USIHIC

%‘%
Improving

the how and
what of learning

Direct observation
Opening up learning
through sharing learning

and leaching in actlior
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Looking forwards: what does the future
hold and how do we prepare learners?

Three Horizons Chart
transformation
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U
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TIME

www.internationalfuturesforum.com www.educationscotiand.gov.uk
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We are preparing young
people for jobs that
don’ t yet exist...

requiring technologies
that haven’t yet been
Invented...

to solve problems of
which we are not yet
aware.
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Looking outwards — sharing/collaborating using
learning visits, professional learning communities
And great resources, e.g.

(films of excellent learning, teaching, assessment

(global citizenship programme with British Council
— over a million users around the Commonwealth)
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Have agreed broad principles
(your handout)

Focus on skills for learning, life and work, alongside
knowledge and understanding

Define the attributes and capabilities, higher-order
skills (your handout) that will improve lives

Use assessment effectively to improve learning

Drive creativity and higher-order skills
relentlessly

Drive learning through technology (ICT) hard
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Agreed broad principles

Values
Wisdom, justica, compassion, iIntegrity

The curriculum must be Inclusive, be a
stimulus for personal achievement and,
through the Broadening of experience of the
world, De an encouragement towards
irformed and responsitle

ctizenship.

The curriculum: ‘the totality of all
that is planned for children and young

people throughout their education”
Ethos ard life of the school as a community
Curriculum areas and subjects
Intercisciplinary learning
Opportunities for parsonal achievesmant

Learning and teaching

Engaging and aclive

Setting challerging goails

Shared expectations and standards
Tirmaly, accurate feadback

Learming intertions, SUCCaSss critana,
personal lsarming planning
Colaborative

Reflecting the ways dfferent leamers
progress

Experiences and outcomes set out
expectations for learning and
development in:

Exprassive arts

Languages and kteracy
Health and welibeing
Mathemratics and NuMeracy
Realgicus and moral education
Sciences

Social studies

Technologies

Cumricuium leveis descrbe prograssion and
development.

All children and young people are
entitlied to experience

a conerent curmicuium from 3 to 18

@ broad genreral education. induding well
plannad experiences and ouiComMes across
all the curriculurm areas. This should include
undarstanding of the waork! ard Scotland's
place In it and understanding of the
emvdironment

& senior phase which provides apportunities
for study for qualifications and other
planned opportunities for developing the
four capacities

opportunities for developing skills for
learring. skils for life and skiis for wark
opporiunities Lo achieve to the highest
lavels they can through approprate
personal support and challenge
Opportunities to move into positive and
sustaired destinations beyond school

Personal Support

review of learning and planning of next steps
gaining access 1o learning activities which
wik meat their neads

plarning for opportunities for parsanal
achigvement

preparing for charges and choices and
support through changes and choices
pre-school cantras and schools working with
partners

Principles for curriculum design:

Cralenge and enjoyment
Breadth

Progression

Depth

Persoraksation and choice
Coherence
Relevance

Arrangements for
* Assessment
* Qualifications
= Seif-evaluation and accountabiity
* Professional development

to support the purposes of learning

Transforming lives through learning
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To live
with others
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Clear, defined purposes of Scottish Education
the 4 capacities

To learn lobe

Successful Confident
Learners individuals

To enable all
young people
to become

Responsible e = Effective
citizens b e | i . contributors
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Clear, defined purposes of Scottish Education
the 4 capacities

U] Attributes and capabilities

Transfc

successful learners

with

* enthusiasm and motivation for leaming

* determination to reach high standards of
achievermnent

* gpenness to new thinking and ideas

and able to

* use literacy, communication and
numeracy skills

* use technology for learning

* think creatively and independently

* learn independently and as part of a group

» make reasoned evaluations

* link and apply different kinds of learning in
new situations

confident individuals

with

» self-respect

> . .
amsergfpmgcd, mental and emotional

» Secure values and belief

= ambition

and able to

» relate to others and manage themselves

* pursue a healthy and active lifestyle

* be selff-aware

* develop and communicate their own beliefs

and view of the world

» live as independently as they can

* assess risk and take informed decisions

* achieve success in different areas of activity

To enable all young
people to become

responsible citizens

with

* respect for others

* commitment to participate responsibly in
political, economic, social and cuttural life

and able to

* develop knowledge and understanding of
the world and Scotland's place in it

* understand different beliefs and cultures

* make informed choices and decisions

* eyaluate environmental, scientific and
technological issues

* develop informed, ethical views of complex
issues

effective contributors

with

* an enterprising attitude
» resilience

* self-reliance

and able to

* communicate in different ways and in
different sattings

* work in partnership and in teams

* take the initiative and lead

* apply critical thinking in new contexts

* create and develop

* solve problems

The experiences and outcomes in the range of curriculum areas build in relevant attributes and

0 be

nfident
Ividuals
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litexacy,
numeracy,
creative and independent
thinking,

Using the attributes and capabilities

|' " ‘ — IS it the child or the teacher?




literasy,
numeracy,
creative and independent
thinking,

linking and
applying learning,

e\
' t

o Il Using the attributes and capabilities
3

d — is it the child or the teacher?




Creating

Evaluating

Analysing

Applying

Understanding

Remembering

b explore underst
cting, interrogati

iliar situation
, executing

rasing, classifyin

Recognising, listing, describing, retrieving, naming, finding e Eggggtrl‘%n
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Intended outcomes
Seamless progression in learning age 3to 18

Improve achievement, including attainment, for all

Meet individual needs
Eliminate inequity in outcomes
Improve employability
Empower teachers

Improve confidence
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Impact How well are we doing?

Creativity and innovation
Learning and teaching
Achievement and attainment
Inequity in educational outcomes
Assessment

Educational leadership

Learning for sustainability and global citizenship

Learning through technology
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Many thanks for listening, friends.

“ J
M o

Graham_ norfis@edwucationscotland.goxuK
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