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School of th -
Built Environment e What structural factors are barriers to any

GUI?

* What factors motivates the individual within
universities to collaborate with industry?

 What factors motivates universities to
- 3 % collaborate with industry?
fa

* What factors motivates industry to
collaborate with universities?

Professor Hisham Elkadi

Dean of the Built Environment
University of Salford-Manchester
@Hishamelkadi

* What are the roles of culture and trust in
these relationships?
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Universities

Source: https://www.britishcouncil.ph/sites/default/files/scoping_report_final_rs_05112019.pdf
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* |Industrial strategy

e Support GUI growth in the scale and depth

* Provide underpinning resources

* Provide a brokerage role

* Create challenge-driven, leveraged funding opportunities

* Influence system-wide support

* Explore the potential for developing PhD programmers and
encourage greater mobility ‘

* Ensure alignment & coordination Kot
of the multiplicity of programmes

Does Vietnam’s National Technology
Innovation Fund (NATIF) achieve
These objectives? erm—

institutions
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Recratment

Facilitating the research
exploitation process (non

tech transfer)

Commercialisation (tech
transfer)
Techrology transler
Parenting/\P advqe
Investment fundy
Contracty/legal wppont

Orgarnidlongl yyrterm

s ategy

Leadership, Strategy and Institutional Structures

SLLUOND
< Incentives and rewardh
CUtyre

Building internal capability within the HEI

Skills and human
capital development

Exploiting the physical
assets of the HEI

iInternyl Courves
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Acodemy
Mertornng
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Knowledge Entreprencurship
networks/diffusion and enterprise

education

Supporting the community/public engagement

Outreach

Source: Conceptual Framework for Knowledge Exchange, T Coates Ulrichsen, (2017)
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* Knowledge Partnership Initiatives
e Apprenticeship programmes
* Fractional appointments

= * Honorary positions
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.. BRITISH Colaborative Consukancy CPD and Convact Facllitesand Intellectual Regeneration
research contracts Confinuing research equipment  Property (incl. and
.. COUNC"_ involving Education related  sale of shares development

public funding courses services In spin-offs) programmes

U-l Indicators
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Reason
for innovation

Possibility
for innovation

Capability
for innovation

Experience
of innovation

Individual

Motivation
to innovate

Oppaortunity
to innovate

Ability
to innovate

Learning

from innovation

Froblem identification

Individu

Proposals developed

Liniversity

Ideas generated

Project

implementation

Evaluation

Lessons diffused

Ul Sallaboration

Clarity
about innovation

Parity
of innovation

Suitability
for innovation

Mormality
around innovation
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Porter, 1990

Government Strategy
Demand conditions
Institutions Firm Strategy and Rivalry

Related and Supporting Industry

Factor Conditions .
ment

Industry-1
Activities _
‘1dustrv 2 Uos
Resources - 1 =\
= -
Culture/behaviour
4 In.dustry 3
.
Industry 4
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What Motivates the University

Diversification of funding

Identify and work on stimulating industrial challenges
Develop pathways to impact for research

Access cutting-edge facilities and equipment

Enrich student experience and recruitment opportunities
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What Motivates the Industry

Address longer term, larger and riskier

Provide stability for next generation technology

Access complementary capabilities and resources

Develop critical mass around innovation challenges

Invest in, and commit to, dedicated infrastructure

Achieve greater financial leverage on R&D investments
Reduce transaction costs of repeated and multiple projects
Reduce search costs for talent and knowledge in academia

Facilitate access to national and regional innovation systems
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* What Motivates the Individuals
* Personal promotion
* Workload
e Possible publications

e Discretionary budget

Should these remain three distinct groups?
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Are for the longer term;

Involve investments by all sides in developing deeper,
and more strategic relationships;

Involve commitments and buy-in by senior strategy
leaders of the partner organisations;

Exhibit some degree of selectivity on the part of the
company and the university;

Through strategic commitment, aim to achieve greater
returns on partners’ investments;

Transcend any one project and individual........?"?
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pidofte * Exploring the value proposition and potential downsides;
* |nitiating strategic partnerships;
* @GUI Strategy
* Nurturing and managing partnerships;
- T * Structure
~ oE

* Building resilience to deal with disruption and change;
* Developed footprints

Professor Hisham Elkadi
Dean of the Built Environment

University of Salford-Manchester * I m pa Ct
@Hishamelkadi

* Roles for government R&D funding agencies;
* National Innovation system

Y X e British Council
@@ COUNCIL .
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GUI should be part of a triple helix National Innovation System

GUI should be driven by contextual factors
Activities (competitiveness)
Resources
Culture

GUI is driven by motivational (possibly blurred) factors
Institutions
Industry
Individuals

GUI should aim for sustainable models
Maximise Impact
Manage disruption
BC Innovation funds
Mapping impacts
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Thank you

www.salford.ac.uk/built-environment
www.facebook.com/sobesalford

@SoBE_Salford




