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1. What is University - Business Cooperation (UBC)?

University - Business Cooperation (UBC) is defined as all types of:

Direct and Indirect

Personal and Non-personal interactions

for reciprocal and mutual benefit including:
(1) Collaboration in R&D;
(2) Mobility of academics;
(3) Mobility of students;
University Business (4) Commercialisation of R&D results;
(5) Curriculum development and delivery;

(6) Lifelong learning;

)

)

)

(7) Entrepreneurship;
8 Popular types of UBC
Surveyed by Science-to-Business Marketing (8 Governance;

Research Centre, Munster University of Applied ] ] ]
Sciences, Germany (31st August 2011) (9) public — private partnership (PPP).




2. Review the current policy framework

It is obvious that the policy framework is extremely important in creating a favorable
policy environment to help universities and businesses for promoting cooperation.

What is the current policy framework in Vietham?

+ collaboration in R&D; (M) === === - oo oo _ 3 >
+ mobility of academics; (M) -=--=-=-=-====-=------ >
+ mobility of students; (M) ------------------- >
+ commercialisation of R&D results; (M) ----------- >
+ curriculum development and delivery; (M) - - - - - - - - - >
+ lifelong learning; (M) -------=-=--=-——=————-—--= >
+ entrepreneurship; (M) ===-=======-====—------2 >
+ governance. (M) —------cmm e - >

+ public - private partnership (PPP) (M) ------------ >

Policies



Collaboration in R&D and commercialisation of R&D results

* Luat chuyén giao cdng nghé (cé hiéu lwc tir 01/07/2018)
(Law on Technology Transfer valid from 01/07/2018)

* Nghi dinh s6 76/2018/ND-CP cGia Chinh phl ngay 15/05/2018 vé viéc Hwéng dan thi
hanh mot sd diéu cda Luit chuyén giao céng nghé.

(Decree No. 76/2018/ND-CP of the Government dated May 15, 2018 on guiding the
implementation of a number of articles of the Law on Technology Transfer)

* Nghi dinh s6 13/2019/NDP-CP cua Chinh phd ngay 01/02/2019 vé Doanh nghiép khoa
hoc va cong nghé.

(Decree No. 13/2019/ND-CP of the Government dated February 1, 2019 on Science and
Technology Enterprises)

* Du thao Luat Khoa hoc va Cong nghé

(Draft Law on Science and Technology) P AL @
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Mobility of academics and students; Curriculum development
and delivery; Lifelong learning; and Governance

* Dy thao Luat Gido duc dai hoc
(Draft Law on Higher Education)

Public - Private Partnership (PPP)

* Nghi dinh s6 15/2015/ND-CP cia Chinh phu ngay 14/02/2015 vé dau tw theo hinh thirc
doi tac cong tur.

(Decree No. 15/2015/ND-CP of the Government dated February 14, 2015 on Investment in
the form of public-private partnerships)

* Nghi dinh s6 30/2015/ND-CP ctia Chinh pht ngay 17/03/2015 vé quy dinh chi tiét thi
hanh mot s6 diéu cha Luit dau thau vé lwa chon nha dau tu.

(Decree No. 30/2015/ND-CP of the Government dated March 17, 2015 on Detailing the
implementation of a number of articles of the Bidding Law on selection of investors)




2016

Entrepreneurship National Start-up

* Nghi quyét s6 35/NQ-CP vé ho tro’ va phat trién doanh nghiép giai doan 2016 - 2020.
(Resolution No. 35/NQ-CP on supporting and developing enterprises in the period of 2016-2020)

* Luat Ho tro doanh nghiép nhé va vira (cé hiéu luc tir 01/01/2018).
(Law on Small and Medium Enterprises Support (valid from 01/01/2018)

* Quyét dinh s6 844/QP-TTg ngay 18/05/2016 vé viéc phé duyét Pé an “Ho tro hé sinh thai kh&i
nghiép ddi mé&i sdng tao qudc gia dé€n ndm 2025”.

(Decision No. 844 / QD-TTg dated May 18, 2016 approving the scheme "Supporting the national
ecosystem of entrepreneurship and innovation to 2025%).

* Quyét dinh sd 171/QD-BKHCN ngay 07/02/2017 cua Bd Khoa hoc va Céng nghé phé duyét danh
muc nhiém vu dit hang thudc Dé an 844.

(Decision No. 171/QD-BKHCN dated February 7, 2017 of the Ministry of Science and Technology
approving the list of ordered tasks under Project 844).

* Quyét dinh s6 1665/QP-TTg ngay 30/10/2017 cta Thi twé'ng Chinh phd phé duyét Dé an “Ho tro
hoc sinh, sinh vién khéi nghiép dén nam 2025”.

(Decision No. 1665/QD-TTg dated October 30, 2017 of the Prime Minister approving the Project
"Supporting students to start their businesses to 2025".

* Quyét dinh s6 939/QP-TTg ngay 30/06/2017 cta Thi twéng Chinh phd phé duyét Dé an “Ho tro
phu nit khéi nghiép giai doan 2017 - 2025”.

(Decision No. 939/QD-TTg dated June 30, 2017 of the Prime Minister approving the Project "Supporting
women to start their businesses in the period of 2017 - 2025".



3. Preference models of
University - Business cooperation in other countries
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Model for University - Industry Cooperation at National Sun Yat-sen University, Taiwan
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-Creation of diverse innovation technologies and application
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-Extended academic programme outreach

-Facilitation of technology transfer
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Model for University - Industry Cooperation in South Korea

South Korean Universities lead way on Industry collaboration.




4. Practical models of
University - Business cooperation in Vietham
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5. Assessment for models of

University - Business
cooperation in Vietham

Impact

level
(indirect)

Economic development

Contribution to society generally

Outcome

level
(direct)

Result
level

University-Business Cooperation

Factor
level

Action
level

1‘ influence

UBC Ecosystem

University

>_» Culture
—

Indusiry

Evaluation
parameters

Caollaboration

Key sucees factors

Knowledge

A 4

Number of projects / collaboration
Number of research papers
Numbher of patens

sharing

k4

Publications, Participation face 1o face
meetings and networking activities
Mobility and employability availability
Continuing education, Lifelong Learning
Intellectual Property

¥

Entrepreneurial culture
Patient needs

Exchange know-how
Collaborative innovation
Value, Competitivencss

Financial support

A4

Scholarship
Trust, Results
Cost reduction

Communication

Barriers

L 4

Exchanging Information

The apportunity of adopting a
multidisciplinary approach

A 4

Relevation of parencrs
Contractual negociation, Time management
Technical capabilities of the selected team

Created during the Project by Davey & Galan-Muros, 2011

|
o

Tangible research
Patent and licensing

Social benefits

Tangible outcomes

Commerncialisation product
Masters, licenses, and doctoral
thesis; Published research

Model assessment
presented by Larisa , Bianca & Anca 2016




Action level

* In Vietnam, Universities have:

(actively established: + business cooperation centers; and )
+ career development centers

for students to implement collaborations with Businesses for the purpose of creating
Qobs for students. )

( Ny

* connected with Businesses for providing internship programs for students.

\ v

4 N

* organized for students to visit Businesses.

* innovated in the direction of bringing start-up modules into training programs.

S

[ * surveyed information on employers' skill demands and transformed these into]

outcome standards of the training program.
. J
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What is the current situation of UBC models in the action level?

Based on surveys and assessments, it can be realized that the role of stakeholders in

Vietnam UBC models is still fuzzy.

+ On the universities, the role of lecturers and researchers is limited to personal
relationships with businesses.

For university leaders, they do not have a clear strategy for connecting with the
businesses comprehensively.

Currently, universities are making efforts to cooperate with businesses for receiving

support from businesses.

+ On the businesses, they are also not interested in cooperating with universities
when they have not realized the effectiveness of the cooperation except that

universities have the ability to train short-term courses for their staff.

o



Factor level

The status of university and business cooperation in Vietnam shows that:

* the awareness of the interests of stakeholders has been ambiguous, not really a
vital element of the parties,
* the motivation has not considered yet systematically to promote the development

of a sustainable relationship.

The factors that interfere with cooperation include barriers to:
+ awareness and initiation;

+ using research results; funding and resource allocation; and relationships.
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Result level

In Vietnam, most cooperation between university and business is to:

+ implement and develop training programs,

+ foster lifelong learning through short-term training courses between universities and

businesses,

+ increase ability of students to participate in part-time jobs at businesses, and

+ support entrepreneurship activities.




Outcome level

Although, there are many models of University - Business cooperation in
training, development and implementation of training programs, there is no clear
evidence of this cooperation to help for reducing the unemployment rate of

graduates.

The outcome of cooperation as new knowledge, promoting production is not
significant in Vietnam.
It is due to the form of cooperation in research and development, technology transfer,
and commercialization of research products that have not been developed strongly in

Vietnam.
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Impact level

* Student: &Yd
It can be realized that students are the most beneficiaries of university-business

cooperation in Vietnam.

* University:
After students, universities are the second beneficiaries when businesses participate in
supporting teaching and research tasks for universities. This also contributes to increasing

the reputation of universities.

*Business:
Businesses are also beneficiaries of training for their employees or indirectly benefiting

from high quality graduates.



Summary of results by beneficiaries

Internships Students
Research projects Finances

Results Theses Equipment
Jobs Research projects

Reputation

Hires

Expertise of
sponsored chairs

Knowledge of
employees

Reputation



6. Role of international relations and cooperations

~
’QQ\"AJI,. X To share:
Y\

- Models of University - Business Cooperation;
- Policies to increase University - Business
Cooperation;

- Experience how to apply models to foster
University - Business Cooperation;

- EXperience how to propagandize for UBC to
Universities, Businesses,...

To save:
- Time
- Cost



7. Recommendation for university to improve UBC
and prepare competence for Industry 4.0.

Autonomous robots

O integration
Big data O

Eﬂf—r

INDUSTRY 2.0
INDUSTRY 1.0

n, Mass production,
power, weav nnnnnnnn
electrical energy

Industrial revolution Highlighted areas in Industry 4.0



* Students are required to:

+ Prepare ability to apply scientific and technological advances into practice;

+ Learn and improve foreign language skills in the "multi-national” trend;

+ Learn and improve soft skills including communication; team-working; partner
selection; time management; presentation;...

+ Prepare work experience.

* Lecturers are required to:
+ Develop training programs;

+ Research science;

INDUSTRY

+ Develop technology.

* Enterprises face negative challenges and * Society faces instabilities due to:

impacts such as: .
+ rising unemployment,

+ backwardness of technology, ,
&Y + others relating to a gap between

+ decline of production and business, , ,
P unskilled and low-skilled workers

+ excess of unskilled and low-skilled workers



* Recommendation

Based on the analyis and model of UBC ecosystem proposed by Davey and Galan-

Muros, the following issues need to be considered to foster the UBC in Vietham.

+ Stakeholders of Government, Universities and Businesses should actively participate

in fostering a comprehensive cooperation process.

Government

e

el 'U"ivers"y The triple helix (Government — University — Business)
Etzkowitz (1993)

+ Have more effort to improve policies to support cooperation.



+ Strengthen awareness of benefits (especially for businesses and lecturers in
cooperation to increase their collaborative participation level, two subjects seem to be

least benefiting from the current cooperation situation in Vietnam).

+ Increase cooperation in research and knowledge transfer (are two forms that need
to be improved urgently, as well as can be increased by expanding existing

relationships with businesses).

> Supported Policies

Government > St
| rengthened
>| awareness of
usiness S eneﬂu




Thank you very much
for your attention!
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